
3rd Quarter Financial Report
Finance and BMS | May 24, 2018



General Fund



General Fund - Expenditures



General Fund - Expenditures



General Fund - Expenditures



General Fund - Expenditures
• Year-end expenditures projected at $6.2M less 

than budgeted:
• Personnel costs under budget by $3.9M or 

2.7% due to vacancies & benefits savings
• Operating costs under budget by $2.0M or 

4.7% due to contract savings
• No departments are projected to exceed budget
• Public Works projected to be under budget by 

$1.0M due to vacancies and contract savings



General Fund - Revenues



Property Taxes – All Funds
Collections through March 31st:
• 2018: $164,404,329 (99.1% of current levy)
• 2017: $154,919,650 (99.3% of current levy)
• YTD FY18/17 increase: +6.1%

EOY Projections:
• +2.6% over FY17
• +0.3M vs. budget



General Fund - Revenues
• +$835K over budget in total
• Sales taxes projected to be $128K above 

budget (0.2%) 
• Intragovernmental + $354K
• Utility franchise taxes projected to be $203K 

unfavorable to budget (5.0%)



Fund Balance – Projected 
Fund Balance 6/30/17 - $50.1 million

Minus 2018 Projected Use of Fund Balance - $11.4 million

Plus Encumbered Funds Released in 2018 - $9.1 million

Projected Fund Balance 6/30/18 = $47.8 million (26.4%)

16.7% Required Level = $30.2 million
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Water & Sewer Fund
• Overall, fund is expected to finish with a positive 

budget variance of $5.2M for FY18
• Operating Revenue $2.9M favorable primarily 

due to conservative budgeting
• Personnel Services $1.0M favorable due to 

vacancies
• Expenditures $0.7M favorable: savings on 

materials including chemicals
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Parking Fund
• Both monthly and hourly parking are trending 

positively
• Year end projection: $220K above budget
• Citation revenues are down

• Debt Service Fund subsidizes the existing debt 
portion of the fund

• Parking Fund overall is projected to operate 
with a $276K full year positive variance
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Transit Operations Fund
• Operating Expenses and Capital Outlay 

projected under budget.
• Diesel and gasoline savings 

approximately $300K.
• Total positive budget variance: $1.0M.
• Tax rate of 3.56 cents per $100 (about 

$9.9M) is budgeted in Transit Fund.
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Solid Waste Fund
• Operating Revenues projected $386K higher (5.4%) than 

originally budgeted.
• Commodity prices for recycling have been better than 

initially predicted.
• Personnel Services projected over budget by $379K (5.2%), 

due to use of overtime and contractual personal services.
• Operating Expenditures projected under budget by $611K 

(5.3%), due to savings in fuel and vehicle maintenance.
• Total positive budget variance: $668K.
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Inspections Fund
• Provides for support of the Inspections 

Department and other inspection related 
activities.

• At third quarter, Inspections Fund has 
received 75% of full year budgeted 
revenue.

• Full year revenue projection: $70K 
favorable to budget (1%) due to 
increased construction activity.



Other Enterprise Funds
• Capital Facility Fees:  YTD revenues are 106% of 

budget and 8% higher than last year; 
continuing trend in local development and 
growing utility customer base.

• Stormwater Fund:  YTD revenues are 87% of 
budget and essentially flat versus last year; 
currently projected to have positive full year 
variance of $780K.


